





Table of Contents

FIQUIES ..o
TADIES . —————— 5
(oo 18 o 1o o PO 6
Review Tool DeSMLION: ........ccevvviiiiiieeeieeeeee e 6
The Planning ProCess.........ccvvvviiiiiiiieeciiee e 7
Planning ProCess........coooviiiiiii e 9
Planning Team...........cceiiiiiiiiiieiee e 9
Members and Responsibilities...........cccccciiiii, 9
Meeting Schedule anbhvolvement..............cccccciiiicieieineeeeeen, 12
Outreach Strategy........cocoeeeiiiiieee 12
Plan Integration StatusS.........ccccoeeviiieiie e eeeeeeceeeeee 20
Natural Hazards.........cooooveiiieiiiiii e, 21
Hazard Identification..............ueeeiiiiiiiiiiiiieeecee e 23
State Hazards........ccceviiiiiiiie e 23
Selection of Hazards that affect Wellfleet.............cccccoeeeeerrn. 23
Hazard Profil@S......coooiiiiiii e 27
Coastal Erosion and Shoreline Change........cccccoeeevvvviveeeeenen, 27
(Dam) Culvert Failure...........uuveieiiiiiiieeee e 31
Earthquake............ovviiiiiiiice 34
Fire: Urban and Wildland............ccccccceeiiiiiiiiiiiiiiiiiee e 40
FIOOd......co oo A3
Hurricanes and Tropical StOrmS............coeviiiiiieiiiiiieee e a7
LanNdSlideS....ccoooeieieieeeeee e 58
D2 NRSEAGSNE o 59
High WINAS.....coeeeeii e 65
B 10T 0 [=T 1 1o 1 =3 68
EXtreme TeMPEIIUIES .......uuuuiiiiee e 72
011 g b= Vo (01T SRR 14
DIOUQGNL. ... 77
Severe Winter Weather: Snow, Blizzards and Ice Storms........ 80
TSUNAMI.cceeivetiiriiitititeeeeeeee e e e e e e e e e e e e e e eeeeeeerere b e e s e e eaeaaaaaaeas 83
Sea LEVEI RISE...ccii i 84
Climate Change..........uuuiiiiiiiaaai e 87
DRAFT

WELLFLEET] Hazard Mitigation Plan

Hazards Selected for Risk Assessment...........ccccccceveiiiivnenenn. 89
ASSEL INVENTOMY...civiiiii e 92
Population: Yearound and Seasonal..........cccccceveviiiiiiiiinieenenn. 94
Base Map of Wellfleet...........cccooiiiiiiiiiiiiiee e 95
Naturd ENVIFONMENL.........cooiiiiiiie i neeee e 95
HOMIES. ... s 96
Businesses and EMPlOYMEeNnLt...........coooviiiieniniiiiiee e a7
Critical FaCIlities........c..uvueiieiiieee e 99
Repetitive LOSS Properties.........oocovveeiiiiiiee e 101
New DevelopmentsiWellfleet.........ooccveiiiiiinie, 102
Vulnerability ASSesSsSment..........cccceeeeeevvviiiiiiceeeeeiinnnn. 103
Methods of the Vulnerability Assessment.....................coeeeees 105
Parcels and Buildings in Hazard Areas............cccceeeeevevveeeens 108
Vulnerable Populations...............ooevvvviiiiiiiciiiiii e, 114
Summary of Vulnerable Infrastructure...........ccccoeeeeiieiinennnnn, 116
Mitigation Strategy.......ccovvvrrruriiiieeeieieiier e 117
Progress Determination on Mitigation Actions since 2016.....120
Mitigation Actions for the 2022 Hazard Plan...............c.......... 130
2022 Mitigation ACHIONS ......ccuvviiieiiiiiie e 131
Continued compliance with NFLIR............cccccoiiiiiiiiiiiinieeees 144
Existing Capabilities ASSeSSmMent...........ccceeeeeeeeeveveivieeeeeeieinns 146

An Assessment of the Changes in Priorities from 2016 to 20252
Plan Evaluation and Maintenance............ccccccceeeeeeeeens 154
Who is INVOIVEd?2.......ccoeeeci e 156
How will the plan be maintained?..............ccocccciiiiieeeiiieeeeeeee, 156
When will the plan be maintained?............cccccoceiiiieene e, 157

[ F= Va2 (o] o] £ o o P 158
Plan AdOPLION.........ceeiiiiiiiie e 160
APPENIX. et 162
Hazard Survey ReSULS. ..o 163
Planning Team Meeting Agendas..........cccccoevvieeeeeniiiieee e 177
FEMA Local Mitigation Plan Review Guide................ccccuuuenee 182
COMMENTS ... e e e e e e e eeeeeees 183

https://www.wellfleet -ma.gov/



WELLFLEET] Hazard Mitigation Plan

Introduction

Figures

Chapter 1
Figure 1.1 | Wellfleet and Truro Municipal VulnerabilitgriPl
Workshop on March 12, 2019 at Preservation Hall, Wellfleet..13

Chapter 2
Figure 2.1 | Overwash of Dunes at Duck Hatrbor...................... 27
Figure 2.2 | Historic shoreline change, Wellfleet...................... 28
Figure 2.3| Historic shoreline change, Wellfleet...................... 28
Figure 2.4 | Historic shoreline change, Wellfleet...................... 29
Figure 2.5 | Cahoon Hollow parking lot and dune erosian........ 30
Figure 2.6 | Map of and one diKe.........ccccveveiiiiiiieeinice e 32
Figure 2.7 | Town of Wellfleet Wildfire RisK..............ccccocvernee. 39
Figure 2.8 | Town of Wellfleet Wildfire Risk map...................... 40
Figure 2.9 | FEMA Flood Hazard Map............ccccccevvvveeeeennnnn . 43

’

CAIdzNBE womn p [/ 2FadbGkft Cf22RM43 RAZNAYI GAYIGSNI Hamy yY2NRSI &idSNJ
Figure 2.11 |Differences between mean sea level, normal high tide,

storm surge and StOrmM tid€u.......ccoooviiiiiiiiiiiiiiee e 48

Figure 2.12 | Storm Surge (SLOSH) Map........cccccoevvvveerinnnnnnn. 49

Figure 2.13 | Storm surge at Wellfleet Harbor, January 2018..59

Figure 2.14| Map of U.S. windstorm frequency and strength..66

Figure 2.15| Schematic of how lightning develops,..................! 68

Figure 2.16| Map of the average annual thunderstorms.........71

Figure 2.1 | Sea level rise map for Wellfleet............cccccceeeeennn. 86
Chapter 3

Figure 3.1 | Wellfleet Base Map..........ccccuveeeeeiieiiiiniiniiiiieeeee 95

Figure 3.2 | Map of Critical Facilities in Wellfleet..................... 99
Chapter 7

Figure 7.1 | Certificatef Adoption signed by the Wellfleet Select

BOAI.....ooiiieiiii e 160

https://www.wellfleet -ma.gov/ DRAFT


https://barnstablecounty-my.sharepoint.com/personal/dstill_capecodcommission_org/Documents/Desktop/WELLFLEET-2022-Hazard%20Mitigation%20Plan-Template%20Update.docx#_Toc103260224
https://barnstablecounty-my.sharepoint.com/personal/dstill_capecodcommission_org/Documents/Desktop/WELLFLEET-2022-Hazard%20Mitigation%20Plan-Template%20Update.docx#_Toc103260224
https://barnstablecounty-my.sharepoint.com/personal/dstill_capecodcommission_org/Documents/Desktop/WELLFLEET-2022-Hazard%20Mitigation%20Plan-Template%20Update.docx#_Toc103260232
https://barnstablecounty-my.sharepoint.com/personal/dstill_capecodcommission_org/Documents/Desktop/WELLFLEET-2022-Hazard%20Mitigation%20Plan-Template%20Update.docx#_Toc103260233
https://barnstablecounty-my.sharepoint.com/personal/dstill_capecodcommission_org/Documents/Desktop/WELLFLEET-2022-Hazard%20Mitigation%20Plan-Template%20Update.docx#_Toc103260236
https://barnstablecounty-my.sharepoint.com/personal/dstill_capecodcommission_org/Documents/Desktop/WELLFLEET-2022-Hazard%20Mitigation%20Plan-Template%20Update.docx#_Toc103260241
https://barnstablecounty-my.sharepoint.com/personal/dstill_capecodcommission_org/Documents/Desktop/WELLFLEET-2022-Hazard%20Mitigation%20Plan-Template%20Update.docx#_Toc103260242
https://barnstablecounty-my.sharepoint.com/personal/dstill_capecodcommission_org/Documents/Desktop/WELLFLEET-2022-Hazard%20Mitigation%20Plan-Template%20Update.docx#_Toc103260243

WELLFLEET] Hazard Mitigation Plan

Tables

Chapter 2
Table2.1 | List ofRelevant Hazards for Wellfleet....................... 24
Table2.2 | Modified Mercalli Scale,........c..cooevviiiiviiiieiiiiineeen 35
Table2.3 | Recent Flooding Event HiStory............ccoccvvveeininnnen. 45
Table2.4 | SaffirSimpson Hurricane Wind Scale....................... 50
Table2.5| Notable tropical storms and hurricanes.................... 52
Table2.6 | Major Disaster Declarations for Barnstalleunty....... 81
Table2.7 | Relevant Hazards for Wellfleet............cccccevevviiienn.nn 89

Chapter 3
Table3.1 | Total houSING UNItS.......c.covuiiiiiiiiiiiiieeiiieee i 96

Table3.2 | Number and type of housing units in Wellfleet,........ 97
Table3.3 | Estimated Number and Value of Weldt Businesses97

Table3.4 | Wellfleet Employment and Wages Repatt............... 97
Table3.5 | List of Critical Facilities in Wellfleet..............c......... 100
Table3.6 | New Development in Wellfleet............ccccevevnvnnenn. 102
Table4.1| Parcels and value of buildings..........cccccooeivreennnee 108
Table4.2 | Parcels and value of buildings exposed to sea level rise.
................................................................................................ 109
Table4.3 | Parcels and value of buildings vulnerable to hurricanes.
................................................................................................ 111
Table4.4 | The number of parcels and value of buildings on parcels
that share a physical boundary with sea watetr....................... 112
Table4.5 | Exposure Assessment for Critical Facilities........... 112
Chapter 5

Table 5.1| Progress Determination on 2016 Mitigation Action$21
Tablel.1| Hazard Mitigation ACtiONS..........cccovvvieveiiiiiieneennn, 132
Tablel.2 | Existing Capabilities..........cccveeiniiiiiieniiiieee e, 152

DRAFT https://www.wellfleet -ma.gov/



WELLFLEET] Hazard Mitigation Plan

Introduction

Introduction When the 2022 Wellfleet Hazard Mitigation Plan update is
approved by FEMAand adopted by the Select Board,

The purpose of hazard mitigation is to reduce loss from Wellfleet will continue its eligibility for funding from F E MAA's

future natural disasters. Storms and other natural Hazard Mitigation Assistance (HMA) program, which

disasters can cause loss of life, damage to buildings and includes the following programs:

infrastructure and have devastating consequences to a 1 Hazard Mitigaton Grant Program (HMGP): assists

C 0 mmu n iedoryorvis, social and environmental well- in implementing long-term, 3 f or wehrich ki ngj

being. Planning for future hazards represents an important hazard mitigation measures following a major

step towards reducing loss in a community, and many disaster

develop alocal (or 3 s i rj gulré s d Hazard Mitiggtion 9 Building Resilient Infrastructur e and

Plan to protect people and community assets. Town
officials, residents, and other stakeholders develop the
plan and submit the document once completed to the
Massachusetts Emergency Management Agency (MEMA)
and the Federal Emergency Management Agency (FEMA)
for their review and approval.

Communities (BRIC): provides funds for hazard
mitigation planning and projects on an annual basis
1 Flood Mitigation Assistance (FMA): provides funds
for projects to reduce or eliminate risk of flood
damage to buildings that are insured under the
National Flood Insurance Program (NFIP)on an

The purpose of the Wellfleet Hazard Mitigation Plan is to annual basis.
reduce the ¢ o mmu n ivuingrdbaity to natural hazards by . .. ]
implementing sustained actions to reduce or eliminate Review Tool Descrlptlon.

long-term risk to human life and property. We |l | f | eet A SFEMAdeveIoped a3 L o Mitigation ReviewGu i deehelp

Hazard Mitigation Plan also helps build a successtul, long- Federal and State officials assess Local Hazard Mitigation
term outreach strategy both to educate residents about Plans in a fair and consistent manner and to ensure

natural hazards that could affect the town and create a approved local plans meet the requirements of the

resilient community that can recover after a storm event. Stafford Act and Title 44 Code of Federal Regulations (CFR)
The Town of Wellfleet completed a FEMA-certified Hazard 201.6. The 3 L o Mitigation Review Gu i dwvagused as
Mitigation Plan in 2016 (approved by FEMAIin 2017). This guidance in updating the Wellfleet Hazard Mitigation Plan.
2022 Plan builds on the previous plan and reflects changes When text in the Plan meets an element identified in the

in in the T o w npricsities and mitigation needs since 2016. Review Guide, it is called out in a colored box in the
Completion of this five-year update is critical for the Town margin.

to maintain its Community Rating System level which
reduces flood insurance cost for property owners.

https://www.wellfleet -ma.gov/ DRAFT



The Planning
Process

Chapter One



Developing a municipal hazard plan involves
expertise from a core team of town officials
and input from stakeholders , the public, and
neighboring communities . When a
community -wide plan is supported by a
diverse cross section of stakeholders,
residents, and town officials, it becomes a

3 | i wWocangept that is useful for the
communi ty on along-term basis. A
successful municipal hazard plan educates

residents about risk and vulnerability related
to natural hazards and builds support for
local policies, actions and tools that reduce
future losses from natural hazards.

Chapter 1is a narrative on the hazard
planning team and the outreach process
used to develop the 2022 Wellfleet Hazard
Mitigation Plan.



Planning Process

Since completion of the 2016 Wellfleet Hazard Mitigation
Plan, town officials recognized the need both to update
its hazard planning strategy and align its efforts to
increase the ¢ o mmu n irekiliercs to climate change. As
a seaside community, Wellfleet has a history of dealing
with a dynamic coastal environment. The town is highly
susceptible to natural hazards such as coastal flooding,
storm surge and erosion. The effects of climate change
will continue to exacerbate these hazards. The town has
obtained funding for several studies and projects to
address coastal hazards currently impacting the
community, including roadway flooding and shoreline
change.

In addition to completion of a FEMA-certified Hazard
Mitigation Plan, Wellfleet (together with the Town of
Truro) received a planning grant from Massachusetts
Executive Office of Energy and Environmental Affairs
through the Municipal Vulnerability Preparedness (MVP)
program to complete a community resiliency planning
process that examines the to w n Yulerabilities and
strengths and identifies priority actions to increase the
c o mmu n iresiliefes to climate change. Town staff,
comprised of representatives from several departments,
worked with the Cape Cod Commission (CCC)as its
certified MVP provider to complete the prescribed MVP

! For information on the MVP process, d&e&s://www.wellfleet-
ma.gov/healthconservatioepartment/news/municipal
vulnerabilitypreparednessiocuments

DRAFT

Planning Proceddembers and Responsibilities

process in 2019. Following compl etion of the MVP
workshop and submittal of a final report to the
Massachusetts Executive Office of Energy and
Environmental Affairs (EOEEA)the town became an MVP
certified community and is eligible for action grants to
address coastal resiliency and hazards related to climate
change.

The MVP program, through its community engagement
and participation process, supports and informs the

Hazard Mitigation Plan that advancesthe c o mmuni t y As

J conver arauhd hazagd impacts and climate
change. The 2022 Hazard Mitigation Plan references the
MVP Workshop and incorporates MVP actions. *

Planning Team
Members and Responsibilities

The Planning Team is an interdisciplinary group of town
staff members with expertise and authority to develop
the plan and the authority and expertise to implement its
action items. Several of these town staff members also
participated in the 2019 MVP workshop. Cape Cod
Commission staff provided technical support to the
Planning Team during development of the hazard plan.
Assistant Town Administrator Rebecca Roughley and
Chief of Police Michael Hurley co-led Planning Team. This
group was responsible for developing and reviewing

https://www.wellfleet -ma.gov/
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Planning TearMlembers and Responsibilities

drafts of the Hazard Plan, creating a mitigation strategy, ensured info rmation sharing with these boards. Both

and submitting the plan for Federal Emergency were included as stakeholders in the MVP and Hazard
Management Agency (FEMA)approval and adoption by Mitigation Plan processes. The Conservation Agent, also a
the Wellfleet Select Board. member of the hazard planning team, provided a liaison

to the Conservation Commission , which has regulator y
authority over development in wetland resource areas

Its members were also targeted as stakeholders in both
the MVP and Hazard Mitigation Plan processes.

As noted above, the Assistant Town Administrator, who
also serves as Town Planner, was a member of the local
hazard planning team. The town planner oversees the
Planning Board , which is the primary local agency for
regulating development in the town , and the Zoning
Board of Appeals , which also acts on requests for special
permits. The Assistant Town Administrator/Town

P 1 a n nparticitaion in the hazard mitigation plan

https://www.wellfleet -ma.gov/ DRAFT



Planning TearMiembers and Responsibilities

Table 1.1 lists the members of the Wellfleet Hazard Planning Team and their responsibilitie s.

James Badera

Hillary Greenberg -
Lemos

Michael Hurley

Jay Norton

Richard Pauley
Nancy Civetta
Rebecca Roughley

William Sullivan

Suzanne Grout
Thomas

Martha Hevenor

Gary Prahm

Building Commissioner

Health and Conservation

Agent

Police Chief

Director of Public Works

Fire Chief

Shellfish Constable

Assistant Town
Administrator

Harbormaster

Director of Community
Services

Planner I, Cape Cod
Commission

GIS Analyst, Cape Cod
Commission

Attended team meetings, reviewed critical facilities list, developed
mitigation actions, provided new development and building data

Attended team meetings, reviewed critical facilities list, developed
mitigation actions

Project co-lead, coordinated town staff tasks, reviewed critical facilities list,
developed actions, assisted with public outreach strategy, attended team
meetings.

Attended team meetings, reviewed critical facilities list, developed
capabilities assessment, developed mitigation actions, reviewed drafts .

Attended team meetings , reviewed critical facilities list, developed
mitigation actions

Attended team meetings, developed mitigation actions

Project co-lead, coordinated staff tasks, assisted with public outreach
strategy, attended team meetings

Attended team meetings, developed mitigation actions

Attended team meetings, reviewed critical facilities list, developed
mitigation actions

Facilitated meetings, managed and coordinated plan development,
updated data and text.

Prepared maps; used GISsoftware to conduct a risk assessment

Table 1.1 | Wellfleet Hazard Planning Team

DRAFT

https://www.wellfleet -ma.gov/



Planning TeariMeeting Schedule and Involvement

Meeting Schedule and
Involvement

The Planning Team met regularly between November
2021 and February 2022 to develop a five-year update to
the 2016 Wellfleet Hazard Mitigation Plan. Cape Cod
Commission staff also consulted with project leads
throughout the p | a defetopment and sought input
from Shannon Hulst, Floodplain Specialist & CRS
Coordinator, on matters related to repetitive loss
properties, CRS,and floodplain regulations.

Below is a list of dates and topics covered at each of the
Planning Team meetings.

1 December 1, 2021: Kick-off meeting between

Cape Cod Commission staff & local planning team.

Overview of the Hazard Mitigation Plan update
elements; scope of work between Cape Cod
Commission and Town.

1 December 15, 2021: Follow-up of Meeting 1
agenda items; draft public survey; hazard profiles.

9 January 5, 2022: Follow-up on 2016 Actions
status; public survey; hazard profiles; capabilities
assessment; new development since 2016;
changes in Town priorities; relevant plans and
documents

1 February 2,2022: New actions for 2022; check-in
on outreach and other plan elements. Review of
survey results.

https://www.wellfleet -ma.gov/

Outreach Strategy

With the Public

The public was engaged at multiple times during the
planning stages: during the MVP process; during plan
development, and just prior to submission of the draft
hazard plan for MEMA/FEMA review.

During MVP Process

Prior to undertaking the Hazard Mitigation Plan update,
the towns of Wellfleet and Truro together engaged
community members and stakeholders through the
MVP/Community Resilience Building (CRB)effort. The
keystone of the MVP Process was an eight -hour
Community Resilience Building Workshop on March 12,
2019 at Preservation Hall. About 42 people attended this
workshop. Participants listed flooding, sea level rise,
coastal erosion, extreme/severe weather, high
winds/hurricane, and climate change asthe most critical
natural hazards the town faces. Participants
recommended ways to improve resiliency on each of
these. Following the workshop, the towns of Wellfleet and
Truro held a Listening Session at the Truro Community
Center and invited the public to attend and comment.
The Listening Session included presentation of a draft
summary of workshop process and findings.

DRAFT



During Plan Development

The Planning Team developed an online survey to gather
data on the significance/relevance of the natural hazards
identified in the Massachusetts State Hazard and Climate
Adaptation Plan to Wellfleet; the impact of natural
hazard; and actions taken to protect p e o p Ipreparsy
and themselves. The survey also gathered data on

r e s i demnusidation preferences. The survey was
launched on January 4, 2021 and closed on February 5,
2021, giving the public one month to complete it.

Alink to the survey was shared with stakeholders and

Planning Tear@utreach Strategy

Figure 1.1 | Wellfleet and Truro
Municipal Vulnerability
Preparedness (MVP), eight-
hour Community Resilience
Building Workshop on March
12, 2019 at Preservation Hall,
Wellfleet.

For a copy of the survey, see 3 P u bSuriveg on Hazard
Mi t i g antAppenmdix .

The process for incorporating public input into the
hazard plan was as follows:

1. Planning Team members considered public input
from the MVP Workshop and public survey during
top hazard identification and development of
mitigation actions. Several members of the
planning team participated in the workshop.

2. The Planning Team incorporated MVP workshop
input and public survey responses/comments into

posted on the Town website and the PoliceDepar t ment As the hazard plan in the following ways:

Facebook page. The Planning team received 225
responses to the public survey.

DRAFT
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Planning Tear®utreach Strategy

1 At the December 15, 2021 Planning Team

meeting, the members reviewed the top hazards
identified in the 2016 Hazard Mitigation Plan and
from MVP workshop participants and used that to
help inform/support their determination of
hazards most relevant to the community. The
hazards assessed in the Hazard Mitigation Plan
include the top hazards identified during the MVP
process.

At the January 5, 2022 Planning Team meeting,
members considered recommendations from the
MVP workshop and incorporated them into new
mitigation actions.

The group discussed public survey results at the
February 2022 team meeting. The survey asked
people to identify specific hazards they
experienced or are most concerned about while
living or working in Wellfleet . These selections
helped confirm/support the Planning T e a mA's
determination whether a particular hazard is
significant to the town.

The survey asked people to identify steps that the
local government could take to reduce risk from
natural hazards and protect the buildings and
people of Wellfleet. It included a list of mitigation
actions to reduce risk and loss plus an opportunity
to suggest additional actions. The public
responses helped indicate level of support and
identify new actions where needed. Overall, the
survey input provided strong support for
addressing hazards and climate change impacts.

https://www.wellfleet -ma.gov/

T

Prior

The survey asked how respondents get their
information. Their responses showed that the
Town website and email are critical information
sources for residents. The responses also show
that some residents get community information
from social media. The team discussed the pros
and cons of using social media for emergency
planning and hazard education

to Submission to MEMA/FEMA

The Town of Wellfleet posted a link to the draft
2022 Wellfleet Hazard Mitigation Plan on the Town
of Wellfleet website and on the Town Police
Department Facebook page. The sites included
information for providing comments on the plan.

The draft Wellfleet Hazard Mitigation Plan was
presented at the May 24, 2022 Select Board
meeting. During the meeting, the public had the
opportunity to provide comments. Several people
provided written comments . Some comments
noted errors in the text . One commenter
provided additional hazard events for inclus ion
and additional culverts to add to the map , plus
description about a failed culvert. Some
comments included questions . Members of the
planning team reviewed the suggested corrections
and questions and updated the draft as
appropriate to improve the content and clarity
(Copies of written comm ents are provided in the
Appendix.)

DRAFT



With Stakeholders

A stakeholder for the Wellfleet Hazard Mitigation Plan is
someone who may be affected by or have an interest in
the plan and its implications but was not part of the
Planning Team. Stakeholders for hazard planning efforts
can be public officials, agency heads, members of
neighborhood/civic organizations, business associations
or staff from academic institutions.

The stakeholder process for updating the 2022 Wellfleet
Hazard Mitigation Plan involved the following steps:

1. Stakeholders were identified during development
of the 2016 hazard mitigation plan and the MVP
process and reviewed for inclusion in the 2022
plan.

2. The Planning Team designed a strategy to engage
and gather input from stakeholders.

3. Stakeholders provided input during the planning
process and just prior to plan approval.

DRAFT
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Planning Tear®utreach Strategy

of Stakeholders See

Stakeholders include the following organizations and
groups in Wellfleet and from across the region:

il
f
f

=2 =2 =2 =2 =4 4 =4 -8 -8 8 o o o8 f

Wellfleet Chamber of Commerce
Wellfleet Non-Resident Taxpayers Association

Barnstable County Regional Emergency Planning
Committee

Cape Cod Cooperative Extension

National Park Service/Cape Cod National Seashore
SPAT

Marina Advisory Committee

Wellfleet Conservation Commission
Wellfleet Open Space Committee

Wellfleet Planning Board

Wellfleet Energy & Climate Action Committee
Wellfleet Adult Community Center

Wellfleet Chamber of Commerce

Wellfleet Emergency Management Team
Woods Hole SeaGrant

Chequessett Golf and Country Club
Wellfleet Bay Audubon

https://www.wellfleet -ma.gov/
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